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Advanced Security Operations Command for

Senior Officers

Schedule Dates:

Start Date End Date Place
19 Jan 2026 23 Jan 2026 Dubai — The H Hotel
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Program Introduction:

This advanced program is designed for senior officers responsible for leading,
coordinating, and managing high-level security operations. The course provides a
comprehensive framework for command-level decision-making, operational planning,
threat anticipation, crisis response, and strategic oversight of security teams. Participants
will gain modern methodologies, intelligence-driven approaches, and advanced command
techniques required to navigate complex and evolving security environments. The
training blends practical scenarios with leadership strategies to enhance operational

readiness and organizational resilience.

Program Objectives:

v Apply advanced security command principles in high-pressure operational
environments.

Lead multidisciplinary security teams with clarity, authority, and strategic vision.
Utilize intelligence and risk-analysis tools to make informed, high-impact decisions.

Develop and execute efficient operational plans for high-risk scenarios.
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Manage crisis events, emergencies, and large-scale incidents with structured

command systems.

v Enhance coordination between departments and external agencies during
operations.

v' Strengthen incident reporting, evaluation, and continuous improvement

capabilities.

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Who should attend?

o Senior security officers

o Commanders and team leaders in security divisions

o Security operations managers

o Officers responsible for crisis management and incident response
o Supervisors overseeing high-risk or sensitive security units

o Candidates preparing for command-level roles in security organizations

Program Outlines

Day One
Fundamentals of Command-Level Security Operations
Leadership Principles for Senior Security Officers
Building an Intelligence-Driven Security Framework
Risk Profiling and Threat Assessment Techniques

Operational Planning for High-Risk Environments

Day Two
Command and Control Structures (C2 Systems)
Decision-Making Under Pressure
Strategic Communication for Security Commanders
Coordination Between Security Units and External Agencies

Emergency and Crisis Response Protocols

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Day Three:
Incident Command System (ICS) Applications
Managing Large-Scale Security Events
Advanced Surveillance and Monitoring Strategies
Tactical Response Planning and Deployment

Handling Insider Threats and Internal Breaches

Day Four:
High-Security Facility Protection Procedures
Counterterrorism and Anti-Sabotage Measures
Cybersecurity Awareness for Security Commanders
Evidence Management and Operational Documentation

Post-Incident Review and Lessons Learned

Day Five:
Building Team Readiness and Operational Discipline
Conflict Resolution and Negotiation in Security Situations
Ethical Considerations and Compliance in Security Operations
Technology Integration in Modern Security Command

Developing a Long-Term Security Operations Strategy

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Training Methodology:

e Slide presentations

e Interactive discussion

e Simulations and Gamification
e Online Video material

Cost Quotation in Kuwaiti Dinars

The total cost includes:

Instructor(s) expenses
Training materials

Certification

® & 6 &

Lunch Included

Total Cost: 1250 KD per Participant
( One Thousand Two Hundred Fifty Kuwaiti Dinar )

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com




