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Program Introduction:

Welcome to the comprehensive five-day training program focused on Enhancing HSSE
Safety Performance and Effectiveness. This course is designed to equip participants
with the knowledge and skills required to elevate health, safety, and environmental

practices within organizational settings.

Program Objective:

Understand the importance of a robust HSSE management system.
Enhance the safety culture within an organization.
Develop skills for effective hazard identification and risk assessment.

Implement strategies for incident prevention and emergency response.
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Improve the overall safety performance and effectiveness of HSSE initiatives.

Who should attend?

Health, Safety, and Environment Managers and Officers.
HSSE Consultants.

Risk Management Professionals.

Engineers and Technicians.
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» Operations Managers.
>

» Occupational Health Practitioners.
>

Individuals responsible for HSSE compliance and implementation.

For more Information please contact us on Tel: 99681033 - 25728753 Fax: 25728754
www.Global-Kw.com - Info@global-kw.com
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Program Outlines

Day One

Introduction to HSSE Management
Overview of HSSE concepts and principles.
Legal and regulatory frameworks.

Business benefits of a robust HSSE system.

Day Two

Building a Strong Safety Culture

Importance of safety leadership.
Creating a positive safety culture.

Employee engagement and empowerment

Day Three

Hazard Identification and Risk Assessment
Techniques for hazard identification.
Risk assessment methodologies.

Developing and implementing control measures.

Day Four

Incident Prevention and Emergency Response
Strategies for incident prevention.
Emergency response planning and execution.

Continuous improvement in emergency preparedness.

For more Information please contact us on Tel: 99681033 - 25728753 Fax: 25728754
www.Global-Kw.com - Info@global-kw.com
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Day Five

Monitoring and Evaluating HSSE Performance
Key performance indicators (KPIs) in HSSE.
Auditing and assessing HSE effectiveness.

Developing action plans for continuous improvement

Training Methodology:

e Slide presentations

e Interactive discussion

e Simulations and Gamification
e Online Video material

Cost Quotation in Kuwaiti Dinars

The total cost includes:

@ Instructor(s) expenses
@ Training materials

@ Certification

Total Cost: 1250 KD per Participant
( One Thousand Two Hundred Fifty Kuwaiti Dinar )

For more Information please contact us on Tel: 99681033 - 25728753 Fax: 25728754
www.Global-Kw.com - Info@global-kw.com




