¢ A Global
EP>xpérts GLC
Institute for Training —_—

CERTIFIED

1SO 9001

GLOBAL EXPERTS INSTITUTE FOR TRAINING.
ISO 9001-2008 TRAINING PROVISION CERTIFIED

MAINTENANCE MANAGEMENT

Schedule Dates:

Start Date End Date Place
Ramada Plaza By
3 Nov 7 Nov 2024 Wyndham Istanbul
City Center

GL-1SO 9001:2008 CERTIFIED




== Global

I(nslitu{e for Training —_—

CERTIFIED

1SO 9001

Program Introduction:

Maintenance management is a critical function in any organization that relies on
equipment, machinery, and infrastructure to operate efficiently. Effective
maintenance management ensures the reliability, availability, and performance of
assets while minimizing downtime and costs. This training course is designed to
provide participants with comprehensive knowledge and practical skills in
maintenance management, covering various strategies, techniques, and best

practices.

Course Objectives:

v Understand the Fundamentals: Gain a thorough understanding of the principles
and concepts of maintenance management.

v Develop Maintenance Strategies: Learn how to develop and implement effective
maintenance strategies tailored to specific organizational needs.

v Enhance Planning and Scheduling: Improve skills in planning, scheduling, and
executing maintenance activities.

v Optimize Asset Performance: Learn techniques to optimize the performance and
lifespan of assets.

v Implement Preventive and Predictive Maintenance: Understand and apply
preventive and predictive maintenance techniques.

v" Manage Maintenance Resources: Effectively manage maintenance resources,
including personnel, tools, and spare parts.

v Use Maintenance Management Software: Gain proficiency in using maintenance
management software and tools.

v Ensure Safety and Compliance: Learn how to ensure safety and regulatory

compliance in maintenance operations.

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Measure and Improve Maintenance Performance: Develop skills in measuring and

improving maintenance performance using KPIs and other metrics.

Develop a Maintenance Culture: Foster a culture of continuous improvement and

proactive maintenance within the organization.

Who should attend?

» Maintenance Managers
» Maintenance Engineers
» Operations Managers
» Facility Managers
» Technicians and Maintenance Staff
» Production Managers
» Anyone responsible for maintenance activities within an organization
Program Outlines
Day One
Introduction to Maintenance Management
Maintenance Strategies and Approaches
Planning and Scheduling Maintenance
Asset Management
Day Two

Preventive Maintenance
Predictive Maintenance
Maintenance Resource Management

Maintenance Budgeting and Cost Control

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Day Three

Maintenance Management Software
Safety in Maintenance
Regulatory Compliance in Maintenance

Maintenance Performance Measurement

Day Four

Root Cause Analysis
Continuous Improvement in Maintenance
Maintenance Audits and Inspections

Outsourcing Maintenance Services

Day Five

Maintenance Best Practices
Maintenance Documentation
Developing a Maintenance Culture

Future Trends in Maintenance Management

Training Methodology:

e Slide presentations

e Interactive discussion

e Simulations and Gamification
e Online Video material
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For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Cost Quotation in Kuwaiti Dinars

The total cost includes:

Instructor(s) expenses
Training materials

Certification

© & 0 @

Lunch Included

Total Cost: 1250 KD per Participant
( One Thousand Two Hundred Fifty Kuwaiti Dinar )

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com




