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Program Introduction:

This training course is specifically designed to meet the needs of the petroleum,
petrochemical and natural gas industry. It will build understanding of the purposes and
construction of effective Quality Management Systems and the principles and practice
of documenting a QMS. In addition, it will help build awareness of certification
requirements and help create confidence and enthusiasm for implementation through
examples based on real cases, practical exercises, and case studies. Delegates will have
the opportunity to test their knowledge and competences through a variety of methods

including role-playing and oral presentations.

Course Objectives:

v Understand and interpret requirements of ISO/TS 29001:2010
Understand and interpret requirements of ISO9001:2015
Plan & manage the implementation of a QMS meeting the above

Preparing for certification
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Awareness of internal audit & QMS training for company staff

Who should attend?

» Managers and supervisors involved in onshore & offshore Quality Management
Systems (QMS)

» Those with responsibilities for conducting quality management audits

» Production, process, maintenance, and HSE personnel

» Line-managers involved in planning / implementing risk assessment programmes

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Program Outlines

Day One
Quality Management Systems (QMS)
Origins of ISO/TC 29001:2010 and 1SO9001:2015
Aims & purposes of ISO/TC 29001:2010 and 9001:2015 QMS international

standards
Quality management system requirements
Documentation in the quality management system (QMS)

Certification requirements and processes

Day Two

Details of the ISO Standards
Terminology and definitions
Clause by clause interpretation of ISO/TC 29001:2010, and exercises
Clause by clause interpretation of ISO 9001:2015, and exercises

Proportionality to risks

Day Three
Implementing & Managing a QMS
Top management responsibilities
Planning the implementation project
Applicable project management principles & tools in building an effective QMS
Determination of scope
Objectives of the QMS

Quality policies

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Day Four

QMS Documentation
Determination of required processes & procedures
Developing sound & effective procedures
Quality control processes & procedures
Developing training material for internal auditors & general staff awareness

Exercises

Day Five

Measuring & Monitoring
Monitoring techniques
Preparing for certification
Internal audit

Management review

Training Methodology:

e Slide presentations
e |[nteractive discussion
e Simulations and Gamification

e Online Video material

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Cost Quotation in Kuwaiti Dinars

The total cost includes:

@ Instructor(s) expenses
@ Training materials

@ Certification

2 Lunch Included

Total Cost: 1400 KD per Participant

( One Thousand Four Hundred Kuwaiti Dinar )

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com




