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Program Introduction:

Operational systems and safety procedures are critical components in ensuring the
efficient, reliable, and safe functioning of any organization, particularly in high-risk
industries such as manufacturing, oil and gas, and construction. This training course
on "Operational Systems and Safety Procedures" is designed to provide participants
with comprehensive knowledge and practical skills in implementing, managing, and
improving operational systems while maintaining stringent safety standards. By
understanding the integration of these systems and procedures, organizations can
minimize risks, improve operational efficiency, and ensure compliance with industry

regulations.

Course Objectives:

To understand the key components and functions of operational systems.

To develop and implement effective safety procedures in the workplace.

To learn best practices for integrating safety protocols into operational systems.
To enhance skills in risk assessment and management.

To ensure compliance with safety regulations and industry standards.

To improve incident response and emergency preparedness.

To foster a safety culture within the organization that prioritizes both operational

efficiency and employee well-being.

Who should attend?

» Operations Managers and Supervisors
» Safety Managers and Officers

» Quality Assurance Managers

» Plant and Facility Managers

» Engineers and Technicians

» Project Managers

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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» Health, Safety, and Environment (HSE) Professionals

» Any professional involved in operational systems and safety management

Program Outlines

Day One

Introduction to Operational Systems
Fundamentals of Safety Procedures

Designing and Implementing Operational Systems
Risk Assessment and Management

Safety Standards and Regulations

Day Two

Operational Excellence and Safety Integration
Process Safety Management (PSM)
Emergency Preparedness and Response
Human Factors in Operational Systems

Safety Audits and Inspections

Day Three

Incident Investigation and Root Cause Analysis
Operational Risk Management Frameworks
Maintenance Management and Safety
Environmental Safety Procedures

Safety Leadership and Culture
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Day Four

Continuous Improvement in Safety Management
Operational Control and Monitoring Systems
Safety Training and Competence Development
Contractor and Supplier Safety Management

Technology and Safety Innovations

Day Five

Crisis Management and Business Continuity
Behavioral Safety and Employee Engagement
Operational Systems Optimization

Incident Reporting and Communication

Case Studies and Best Practices in Operational Safety

Training Methodology:

e Slide presentations

e Interactive discussion

e Simulations and Gamification
e Online Video material
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Cost Quotation in Kuwaiti Dinars

The total cost includes:

@ Instructor(s) expenses
@ Training materials

@ Certification

2 Lunch Included

Total Cost: 1250 KD per Participant
( One Thousand Two Hundred Fifty Kuwaiti Dinar )

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com




