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Program Introduction: 

Effective security planning and operations are crucial for safeguarding organizational 

assets, employees, and operations from potential threats. This course, “Security 

Planning & Operations,” is designed to provide professionals with the knowledge and 

skills required to design, implement, and manage comprehensive security strategies. 

Participants will learn how to develop risk assessments, create security plans, deploy 

operational security measures, and manage security teams to ensure the safety and 

continuity of business operations in dynamic and high-risk environments. 

 

 

Program Objectives: 

 

 Understand the principles of security planning and the role it plays in 

organizational safety. 

 Learn how to assess security risks and vulnerabilities within an organization. 

 Develop effective security policies and procedures tailored to specific operational 

needs. 

 Gain skills in creating and implementing security plans for various types of threats 

and environments. 

 Understand the operational aspects of security, including resource allocation and 

deployment. 

 Master the coordination of security personnel and teams for effective execution 

of plans. 

 Use technology and tools to enhance operational security. 

 Ensure compliance with national and international security regulations and 

standards. 
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Who should attend? 

o Security managers and officers 

o Facilities and operations managers 

o Risk management and compliance professionals 

o Security consultants and advisors 

o Corporate and government security personnel 

o Emergency response team leaders 

o Event and venue security coordinators 

o Anyone responsible for organizational security planning and operations 

 

Program Outlines 

 

Day One 

 Introduction to Security Planning and Operations 

 The Role of Security in Organizational Risk Management 

 Security Threats and Risk Assessment Methodologies 

 Identifying and Analyzing Security Vulnerabilities 

 Security Policies and Procedures: Designing and Implementing Effective Plans 

 

Day Two 

 Components of a Comprehensive Security Plan 

 Physical Security: Site and Building Security Measures 

 Personnel Security: Access Control and Background Screening 

 Operational Security: Safeguarding Daily Operations 

 Security Technology: Surveillance, Alarms, and Monitoring Systems 
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Day Three 

 Cybersecurity and Data Protection in Security Operations 

 Crisis Management and Emergency Response Planning 

 Incident Command Systems (ICS) and Security Operations 

 Developing and Managing Security Teams 

 Coordination Between Security and Other Organizational Functions (e.g., HR, IT, 

Legal) 

 

Day Four 

 Securing High-Risk Environments: Industrial, Retail, and Government Settings 

 Managing Security at Large-Scale Events and Venues 

 Resource Allocation and Budgeting for Security Operations 

 Internal and External Communications During Security Operations 

 Security Training Programs for Personnel and Stakeholders 

 

 

Day Five 

 Monitoring and Evaluating Security Plan Effectiveness 

 Compliance with Security Regulations and Standards (ISO 27001, OSHA, etc.) 

 Security Audits and Continuous Improvement Strategies 

 Handling Security Breaches and Non-Compliance Situations 

 Case Studies: Successful Security Planning and Operational Models 
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Training Methodology: 
 

 Slide presentations 

 Interactive discussion 

 Simulations and Gamification 

 Online Video material 

 

 

 

 

 

 

 

Cost Quotation in Kuwaiti Dinars 
 

The total cost includes: 

 Instructor(s) expenses  

 Training materials 

 Certification  

    Total Cost: 1600 KD per Participant     
       ( One Thousand Six Hundred Kuwaiti Dinar ) 

 

 

 


