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Program Introduction:

Industrial environments face unique and complex security challenges that demand
strong, proactive leadership. The “Supervisory Skills in Industrial Security” training
course is designed to equip security supervisors and team leaders with the essential
skills to lead effectively in high-risk, regulated, and often hazardous environments. The
course focuses on developing both the technical knowledge of industrial security
systems and the interpersonal skills needed to manage security teams, respond to

incidents, and maintain compliance with organizational and legal standards.

Program Objectives:

v Understand the key responsibilities of security supervisors in industrial
environments.

v Develop leadership and communication skills for managing security
personnel.

v' Learn to implement and monitor industrial security policies and

procedures.

Enhance situational awareness and decision-making in high-risk settings.

Ensure compliance with safety, legal, and regulatory requirements.

Gain skills in incident response, conflict resolution, and reporting.
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Foster a culture of discipline, accountability, and teamwork in security
operations.

V" Integrate technology and tools for more effective supervision and control.

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Who should attend?

o Industrial security supervisors and team leaders

o Security personnel being promoted to supervisory roles

o Security managers and coordinators

o Health, Safety & Environment (HSE) officers

o Plant, facility, and operations supervisors with security responsibilities
o Military or police personnel transitioning to industrial security roles

o Contractors and subcontractors working in security functions

Program Outlines

Day One
Introduction to Industrial Security Environments
Roles and Responsibilities of a Security Supervisor
Leadership Styles and Their Application in Security Operations
Communication and Briefing Techniques for Security Teams

Conflict Resolution and De-escalation Techniques

Day Two
Managing Security Shifts, Schedules, and Team Performance
Surveillance Techniques and Reporting Suspicious Activity
Access Control Supervision and Incident Prevention
Supervising Patrols and Perimeter Security Operations

Emergency Procedures and Evacuation Leadership

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Day Three

Physical Security Systems in Industrial Sites

Industrial Security Risk Assessment and Threat Identification
Legal Aspects and Regulatory Compliance in Industrial Security
Workplace Safety Integration and Collaboration with HSE Teams

Managing Security Incidents and Initial Investigations

Day Four

Writing Incident Reports and Documentation Standards
Handling Insider Threats and Employee Misconduct
Training and Mentoring New Security Staff

Supervisory Decision-Making Under Pressure

Ethics and Professional Conduct for Security Leaders

Day Five
Technology Tools for Supervisory Monitoring and Reporting
Coordination with Local Law Enforcement and Emergency Services
Conducting Security Audits and Inspections
Performance Evaluation and Feedback for Security Teams

Building a Security-Conscious and Disciplined Workforce
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For more Information please contact us on Tel: +965 22200189 - 99681033
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Training Methodology:

e Slide presentations

e Interactive discussion

e Simulations and Gamification
e Online Video material

Cost Quotation in Kuwaiti Dinars

The total cost includes:

@ Instructor(s) expenses
@ Training materials

@ Certification

Total Cost: 1200 KD per Participant

( One Thousand Two Hundred Kuwaiti Dinar )
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For more Information please contact us on Tel: +965 22200189 - 99681033
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