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Schedule Dates:

Start Date End Date Place

Istanbul — Radisson

23 March 27 March 2025 Blue Shishli Hotel
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Program Introduction:

Effective leadership is the foundation of high-performing teams. This training course is
designed to equip leaders with the skills, strategies, and mindset necessary to inspire,
motivate, and drive their teams toward exceptional results. Participants will learn
practical techniques to enhance communication, foster collaboration, resolve conflicts,

and create a culture of accountability and excellence.

Program Objectives:

Understand the key principles of high-performance team leadership.
Develop essential leadership skills to inspire and guide teams effectively.
Build trust and accountability within teams.

Enhance communication and active listening abilities.

Master conflict resolution and problem-solving strategies.

Foster a culture of innovation and continuous improvement.

Improve decision-making under pressure.

Create a motivational work environment.

Utilize emotional intelligence for better team management.

Strengthen collaboration and teamwork.

Who should attend?

o Team leaders and managers
o Project managers
o Business executives

o Aspiring leaders looking to enhance their leadership skills

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Program Outlines

Day One

Characteristics of high-performing teams

Leadership styles and their impact on team performance
The role of emotional intelligence in leadership

Effective communication strategies

Active listening techniques

Day Two

Building trust and psychological safety
Conflict resolution and mediation skills
Goal setting and performance management
Decision-making frameworks for leaders

Motivation techniques and employee engagement

Day Three

Time management and prioritization for leaders
Delegation and empowerment

Coaching and mentoring team members
Managing remote and hybrid teams

Handling difficult conversations and giving feedback
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For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com
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Day Four

The importance of diversity and inclusion in teams
Change management and leading through uncertainty
Overcoming resistance to change

Innovation and creative problem-solving

Stress management and resilience for leaders

Day Five

Measuring and improving team productivity
Creating a culture of continuous learning
Aligning team goals with organizational vision
Leading with authenticity and integrity

The future of leadership in a digital world

Training Methodology:

e Slide presentations

e Interactive discussion

e Simulations and Gamification
e Online Video material

Cost Quotation in Kuwaiti Dinars

The total cost includes:

@ Instructor(s) expenses
@ Training materials
@ Certification & Lunch

Total Cost: 1500 KD per Participant

( One Thousand Five Hundred Kuwaiti Dinar )

For more Information please contact us on Tel: +965 22200189 - 99681033
www.Global-Kw.com - Info@global-kw.com




